RECORD OF OFFICER DECISION

This form must be completed by or on behalf of the relevant Officer immediately after any
decision has been made. Please send to the Proper Officer for publication in accordance
with the Council’s Constitution.

NAME OF OFFICER
MAKING DECISION
(INCLUDING JOB TITLE)

Anne Adams — Head of Property Services

TITLE OF REPORT

Faversham Swimming Pool Grants Agreement

DATE THE DECISION
WAS TAKEN

23 January 2014

SUMMARY OF REASONS
FOR DECISION

Cabinet considered a report of the Head of Economy and
Community Services in which it was proposed that up to £20K
of capital funding be allocated and held within the Council to
be spent at Faversham Pools on capital repairs and renewals
in 2013/14. The decision on the best way to utilise the
investment was delegated jointly to the Head of Economy and
Community Services and the Head of Property Services.
Condition survey reports of the building fabric and the
mechanical and electrical installations were jointly
commissioned by the Council and the Pools Committee.
These reports demonstrated that, in terms of priority, the best
use of the funding would be to carry out repairs to the Calorex
air handling unit in the pool hall.

BACKGROUND

A report was considered by the Cabinet on 5 Junel3
http://www?2.swale.gov.uk/dso/viewminutes.asp?uid=1353

DETAILS OF
ALTERNATIVE OPTIONS
CONSIDERED AND
REJECTED

Due to the recommendations contained in the condition survey
reports, there were no other options considered.

DETAILS OF ANY
CONSULTATION
UNDERTAKEN

Consultation was carried out with the Faversham Swimming
Pools Management Committee.

DETAILS OF ANY
CONFLICTS OF
INTERESTS

None.

CONTACT FOR
ENQUIRIES/FURTHER

Anne Adams — Head of Property Services



http://www2.swale.gov.uk/dso/viewminutes.asp?uid=1353

INFORMATION |

A copy of this Notice will be published on the Council’s website (http://www.swale.gov.uk)

Please complete this form electronically and forward to the PA to the Corporate Services
Director (on behalf of the Proper Officer).



http://www.swale.gov.uk/

